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1. Slovenia use case description
 Fully operational from 15th of March
 Web portal with an on-line issue forum
 Facebook & YouTube
 Facilitated European elections debates
 On-line and off-line participation
 Summary report from facilitated debate
 Feedbacks from EP elections candidates
 Media promotion & conference presentations
 Project recognized by politicians and public
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2/1 Platform
 CMS Joomla! 1.5.9
 phpBB3 forum
 on-line poll module
 chat room module (on-line streaming)
 news module
 feedback module
 video module
 RSS module (forum, news)
 Facebook
 YouTube
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2/2 Arguments for platform selection
 know how & expertise in Joomla CMS and phpB33
 open source
 simple tailoring to the project requirements
 user friendly
 strong developer community (up to date software)
 simple to facilitate and administer
 Slovene language
 Facebook: - most popular on-line social platform in SI

      - useful for networking & promotion 
      - strong EP election activities 

 YouTube: - sharing video content
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3. Results
(16th March-16th June)

 10.420 unique visitors until 16th of June (113 per day)
 14.942 visits (2.713 on 7th June )
 371 posts in forum (25 from moderator)
 638 votes in on-line polls
 105 members in Facebook community
 86 registers users and e-mail subscribers
 1 summary report from on-line debate (9 pages, 115 posts)
 22 feedbacks from EP election candidates (10 out of 12 parties) 
 14 videos
 4 on-line streamings
 24 links to other similar sites 
 24 news



17th of June 2009 Institute for Electronic Participation (INePA) 8

4. Promotion
 e-mails (EP, EC, EU contact points, NGOs, 

individuals, mass media, forum users)
 links from other sites (government, NGOs)
 Facebook community
 YouTube section
 press conference in Ljubljana (2x)
 on-line media articles
 magazines interviews (Mladina)
 expert conference presentation (Warsaw, Portorož, 

Belgrade, Bratislava)
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5. Lessons
 combine off-line and on-line communication 

(questionnaires, on-line streaming)
 use Facebook (application profile)
 report results to mass media frequently (promotion) 
 prepare summaries of debates and provide feedback 

from MEPs
 be professional (dedicated involvement in facilitation)
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6. Plan
 transformation from “issue based forum” to “policy based 

forum”
 moderated on-line consultations on environmental issue with 

MEP Romana Jordan Cizelj (EPP-ED) and on social issue 
with MEP Tanja Fajon (PSE)

 www.evropske-razprave.si
 expanding Facebook network 
 expanding forum community 
 Introducing new innovative solutions networking and 

visualisation of facilitated debates
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7. Challenges ahead
 how to increase number of forum posts?
 how to expand on-line community?
 how to improve mass media coverage?
 how to motivate people to participate?
 overcoming limitations of the on-line forums
 technical VIDI solutions (networking, visualisation)
 social solutions (promotion, community building, 

involving MEPs, “hot topics”)
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Thank you!
Institute for Electronic Participation - INePA

Povšetova ulica 37, 1000 Ljubljana, Slovenia
P: +386 41 365 529

www.inepa.si / www.inepa.eu 

Simon Delakorda
simon.delakorda@inepa.si 

Matej Delakorda
matej.delakorda@inepa.si 
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